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School Vision and Mission 
 

Each Shatin Tsung-Tsiner can acquire the 5 personality traits, namely being self-disciplined, 

thoughtful, trustworthy, self-motivated, and willing to serve, thus growing into a youngster with 

self-care, love for others as well as God and becoming a leader in step with the times by being 

innovative, having global perspectives and being willing to commit in this knowledge-based 

society 
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Shatin Tsung Tsin Secondary School 

Annual School Plan 

2026/27 

 

 

Major Concerns  

 

1.  To promote cross-curricular learning using e-learning strategies 

2.  To reinforce the traits of Shatin Tsung-Tsiners and to promote the priority 

values and attitudes recommended by the EDB  

3.  To promote service learning and service activities 
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1 .  Major Concern：To promote cross-curricular learning using e-learning strategies                                               

Briefly list the feedback and follow-up actions from the previous school year:  

  7 out of 9 strategies/tasks successfully met their evaluation criteria. 

  Teacher feedback fell short of the expected benchmark by 3–4%, indicating that students still require further support in integrating  

knowledge across disciplines. 

  Teachers will provide enhanced guidance and structured support to help students build and apply this cross-disciplinary integration  

ability. 

 
Intended 
outcomes 

Strategies / Tasks Time 
Scale 

Success Criteria Methods of 
Evaluation 

People 
Responsible 

Resources 
Required 

 To utilize 
various e-
learning tools 
and platforms to 
foster deeper 
connections 
between 
different subject 
areas, enabling 
students to 
actively 
participate and 
integrate 
knowledge 
across 
disciplines 

 To further 
enhance 
students’ 
motivation for 
learning and 
develop 
students’ 
interdisciplinary 
problem-solving 
skills and/or 
self-regulated 

1.1 Equipping teachers with 
the skills to implement e-
learning and cross-
curricular strategies 

8/2026-
6/2027 

More than 70% of the 
teachers consider the content 
useful 

Teacher 
survey 
conducted by 
the Academic 
Affairs 
Committee 

Staff 
Development 
Committee 

Financial  
support if 
speakers 
are invited 

1.2 Provision of necessary e-
learning hardware and 
software required for cross-
curricular learning 

8/2026-
6/2027 

More than 70% of the 
teachers consider the 
hardware and software being 
enhanced 

Teacher 
survey 
conducted by 
the Academic 
Affairs 
Committee 

Academic 
Affairs 
Committee 

Financial  
support 

1.3 Establishing collaboration 
teams of teachers from 
different subjects to co-
develop lesson plans and 
activities 

8/2026 More than 70% of the 
teachers involved in the 
collaboration consider their 
experience and knowledge 
being enhanced 

Teacher 
survey 
conducted by 
the Academic 
Affairs 
Committee 

Academic 
Affairs 
Committee 

N.A. 

1.4 Utilizing different e-
learning tools and 
platforms to enhance cross-
curricular learning 

i. Level of students 
participating in cross-
curricular learning activities 
increases over the years 

ii. Number of cross-curricular 

9/2026-
6/2027 

i. At least two levels of 
students are involved. At 
least 70% of the students 
involved recognize 
deeper connections 
between different subject 
areas 

ii. At least one double 
period is completed by 

 Recorded 
in the 
minutes of 
different 
subject 
panels  

 Student 
survey  
conducted 

All subjects, 
Academic 
Affairs 
Committee 

N.A. 
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Intended 
outcomes 

Strategies / Tasks Time 
Scale 

Success Criteria Methods of 
Evaluation 

People 
Responsible 

Resources 
Required 

learning abilities lessons incorporating e-
learning tools or platforms 
increases gradually 

iii. Number of panel members 
participating in cross-
curricular lessons and/or 
learning activities increases 
over the years 

each participating team 
of subjects 

iii. At least 50% of teachers 
are involved 

by  
the 
Academic 
Affairs 
Committee 

1.5 Cross-curricular 
collaborative teaching 
which includes 

i. the use of e-learning 
ii. the integration of 

knowledge/skills from 
different subject areas 

iii. various activities promoting 
cross-curricular engagement 

9/2026-
6/2027 

i. At least one subject from 
each KLA develops 
cross-curricular lessons 
using e-learning tools 

ii. More than 65% of the 
teachers and students 
involved agree that cross- 
curricular learning can 
help students integrate 
knowledge across 
disciplines 

iii. At least one cross-KLA 
activity is conducted 

 Recorded 
in the 
minutes of 
different 
subject 
panels 

 Teacher 
and student 
surveys 
conducted 
by the 
Academic 
Affairs 
Committee 

All subjects N.A. 

1.6 Lesson observation within 
subject panels 

9/2026-
6/2027 

 At least once Recorded in 
the minutes 
of different 
subject 
panels 

All subjects N.A. 

1.7 Sharing across subject 
panels (open class focusing 
on cross-curricular 
learning) 

9/2026-
5/2027 

 About one-third of the 
panels have arranged a 
relevant open class 

 More than 70% of the 
teachers involved agree 
that cross-curricular 
learning can help students 
integrate knowledge 
across disciplines 

 Recorded 
in the 
minutes of 
the 
Academic 
Affairs 
Committee 

 Teacher 
survey 
conducted 

All subjects N.A. 
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Intended 
outcomes 

Strategies / Tasks Time 
Scale 

Success Criteria Methods of 
Evaluation 

People 
Responsible 

Resources 
Required 

by the 
Academic 
Affairs 
Committee 

1.8 Lesson observation 
conducted by the Principal, 
Vice-principals, Assistant-
principals, Prefects of 
Studies and/or panel heads 

9/2026-
6/2027 

 More than 70% of the 
lessons observed 
demonstrate connections 
made between different 
disciplines 

Debriefing 
after each 
lesson 
observation 

Principal, 
Vice-
principals, 
Assistant-
principals,   
Prefects of  
Studies 
and/or  
panel heads 

N.A. 

1.9 Development of AI-
empowered education by 
implementing AI for 
Empowering Learning and 
Teaching Funding 
Programme 

9/2026-
6/2027 

 Organize 2 dedicated AI 
literacy, ethics, and hands-
on workshops / courses / 
competitions / study tours 
/ visits 

 Recorded 
in the 
minutes of 
the 
Academic 
Affairs 
Committee 

Academic 
Affairs 
Committee 

Financial 
support 
from 
relevant 
EDB  
funding 
programme 
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2 .  Major Concern：To reinforce the traits of Shatin Tsung-Tsiners and to promote the priority values and attitudes recommended by the  
EDB 

Briefly list the feedback and follow-up actions from the previous school year:  

  All 7 strategies/tasks associated with this concern successfully met their evaluation criteria. 

  Building on these positive outcomes, all 7 strategies/tasks will be sustained and further enhanced while a new strategy/task will be  

implemented in the second year. 

 

Intended 
Outcomes 

Strategies / Tasks Time 
Scale 

Success Criteria Method of 
Evaluation 

People 
Responsible 

Resources 
Required 

 To construct a 
curriculum and a 
series of 
activities that 
help students 
develop the 
traits of Shatin 
Tsung-Tsiners 
and the priority 
values and 
attitudes 
recommended 
by the EDB    

 To assist 
students in 
embodying the 
traits of Shatin 
Tsung-Tsiners 
and the priority 
values and 
attitudes 
recommended 
by the EDB for 
their personal 
growth 

2.1 Revising the curriculum 
of Life Education lessons 
to align it with the traits of 
Shatin Tsung-Tsiners as 
well as the priority values 
and attitudes 
recommended by the EDB 
i. Restructuring the 

curriculum of Life 
Education lessons 

ii. Enriching the 
curriculum of Life 
Education lessons 

9/2026-
8/2027 

Reviews are conducted in 
accordance with a new 
framework (Remark 1) 

Recorded in 
the minutes 
of the 
responsible 
committees 

Student 
Support 
Committee, 
Student 
Guidance 
Committee, 
Career 
Guidance 
Committee 

Financial  
support 
(speakers, 
enrollment, 
materials, 
equipment, 
etc) 

2.2 Enriching the activities 
organized by committees 
to align them with the 
traits of Shatin Tsung-
Tsiners as well as the 
priority values and 
attitudes recommended by 
the EDB 
i. Refining the activities 

run by different 
committees 

ii. Diversifying the 
activities run by 
different committees  

9/2026-
8/2027 

Reviews are conducted in 
accordance with a new 
framework (Remark 1) 

Recorded in 
the minutes 
of the 
responsible 
committees / 
units 

Student 
Support 
Committee 
and its 
affiliated 
committees / 
units 

Financial  
support 
(speakers, 
enrollment, 
materials, 
equipment, 
etc) 
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2.3 Enhancing the sharing 
topics during morning 
assemblies and in the 
“Message to Shatin 
Tsung-Tsiners” to align 
them with the traits of 
Shatin Tsung-Tsiners as 
well as the priority values 
and attitudes 
recommended by the EDB 
i. Reorganizing the 

sharing topics during 
morning assemblies 
and in the “Message to 
Shatin Tsung-Tsiners” 

ii. Expanding the sharing 
topics during morning 
assemblies and in the 
“Message to Shatin 
Tsung-Tsiners”  

9/2026-
8/2027 

Reviews are conducted in 
accordance with a new 
framework (Remark 2) 

Recorded in 
the minutes 
of the 
responsible 
committees 

Student 
Support 
Committee, 
Student 
Guidance 
Committee 

N.A. 

2.4 Conducting class building 
activities in alignment 
with the traits of Shatin 
Tsung-Tsiners as well as 
the priority values and 
attitudes recommended by 
the EDB 
i. Providing materials to 

support class teachers 
running the Monday 
morning assembly 

ii. Modifying the funding 
approach to better 
support the running of 
class building activities 

9/2026-
8/2027 

i. At least 70% of the 
class teachers consider 
the lesson plans / 
materials provided 
beneficial for students’ 
personal growth 

ii. At least 70% of the 
class teachers consider 
the revised funding 
beneficial for 
advocating the relevant 
values and personality 
traits 

Teacher 
survey 
conducted by 
the Student 
Support 
Committee 

Student 
Support 
Committee 
and its 
affiliated 
committees / 
units 

Financial 
support 
from the 
STTSS 
Class 
Building 
Fund 

2.5 Providing opportunities 
for students to 
demonstrate their traits as 
Shatin Tsung-Tsiners 

9/2026-
8/2027 

i. At least 10% of the 
“Message to Shatin 
Tsung-Tsiners” are 
written by students. At 

Student 
survey 
conducted by 
the Student 

Student 
Support 
Committee 
and its 

Financial 
support to 
subsidize 
class 
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i. Engaging students in 
writing the “Message to 
Shatin Tsung-Tsiners” 

ii. Involving student 
leaders in morning 
assembly sharing 

iii. Encouraging the 
Chairperson of the 
Class Association to 
initiate class building 
activities 

least 70% of these 
student writers consider 
the experience 
beneficial for 
demonstrating their 
traits as Shatin Tsung-
Tsiners 

ii. At least 10 student 
leaders share in the 
morning assembly. At 
least 70% of these 
student leaders consider 
the experience 
beneficial for 
demonstrating their 
traits as Shatin Tsung-
Tsiners 

iii. Senior Form 
One class building 
activity (except School 
Picnic and Christmas 
Celebration) is 
organized by the 
Chairperson of the Class 
Association for each S4 
and S5 class. At least 
70% of the chairpersons 
consider the experience 
beneficial for 
demonstrating their 
traits as Shatin Tsung-
Tsiners 

iv. Junior Form 
One inter-class activity  
is organized by the  
Chairpersons of S1  
Class Associations. At  
least 70% of the  
chairpersons consider  

Support 
Committee 

affiliated 
committees / 
units 

building 
activities 
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the experience  
beneficial for  
demonstrating their  
traits as Shatin Tsung- 
Tsiners 

2.6 Organizing parent 
activities to help parents 
foster the traits of Shatin 
Tsung-Tsiners in their 
children 

9/2026-
8/2027 

At least one relevant 
parent talk is organized. At 
least 70% of the 
participating parents 
consider the experience 
beneficial for fostering 
their children’s relevant 
personality traits 

Parent survey 
conducted by 
the Home-
School 
Cooperation 
Committee 

Home-School 
Cooperation 
Committee 
and Parent 
and Teacher 
Association 

Consolidate
d Home-
School Co-
operation 
Activities 
Grant  
issued by 
the EDB 

2.7 Reflecting elements 
embody the traits of 
Shatin Tsung-Tsiners in 
various areas of the 
campus 

9/2026-
8/2027 

A series of relevant 
decorations has been 
installed in the school 

Recorded in 
the minutes 
of the 
responsible 
committees 

Student 
Support 
Committee 
and School 
Image 
Committee  

Financial 
support for 
relevant 
renovation 
work 
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Remark 1 Table for 2.1, 2.2 & 2.6                
 
Subject / Committee: ＿＿＿＿＿＿＿＿＿ 
 

  S1 S2 S3 S4 S5 S6 
Self-disciplined 

自律 
Perseverance 

堅毅 
 

Curriculum /  
Activities* 

Curriculum /  
Activities* 

Curriculum /  
Activities* 

Curriculum /  
Activities* 

Curriculum /  
Activities* 

Curriculum /  
Activities* 

Law-abidingness 
守法 

 
Curriculum /  
Activities* 

Curriculum /  
Activities* 

Curriculum /  
Activities* 

Curriculum /  
Activities* 

Curriculum /  
Activities* 

Curriculum /  
Activities* 

Diligence 
勤勞 

 
Curriculum /  
Activities* 

Curriculum /  
Activities* 

Curriculum /  
Activities* 

Curriculum /  
Activities* 

Curriculum /  
Activities* 

Curriculum /  
Activities* 

Thoughtful 
為人設想 

Respect for 
Others 

尊重他人 

 
Curriculum /  

Activities* 

Curriculum /  

Activities* 

Curriculum /  

Activities* 

Curriculum /  

Activities* 

Curriculum /  

Activities* 

Curriculum /  

Activities* 

Empathy 
同理心 

 
Curriculum /  

Activities* 

Curriculum /  

Activities* 

Curriculum /  

Activities* 

Curriculum /  

Activities* 

Curriculum /  

Activities* 

Curriculum /  

Activities* 

Filial Piety 
孝親 

 

Curriculum /  
Activities* 

Curriculum /  
Activities* 

Curriculum /  
Activities* 

Curriculum /  
Activities* 

Curriculum /  
Activities* 

Curriculum /  
Activities* 

Trustworthy 
可靠 

Responsibility 
責任感 

 

Curriculum /  
Activities* 

Curriculum /  
Activities* 

Curriculum /  
Activities* 

Curriculum /  
Activities* 

Curriculum /  
Activities* 

Curriculum /  
Activities* 

Integrity 
誠信 

 
Curriculum /  
Activities* 

Curriculum /  
Activities* 

Curriculum /  
Activities* 

Curriculum /  
Activities* 

Curriculum /  
Activities* 

Curriculum /  
Activities* 

Self-motivated 
主動 

Commitment 
承擔精神 

 
Curriculum /  
Activities* 

Curriculum /  
Activities* 

Curriculum /  
Activities* 

Curriculum /  
Activities* 

Curriculum /  
Activities* 

Curriculum /  
Activities* 

Unity 
團結 

 
Curriculum /  

Activities* 

Curriculum /  

Activities* 

Curriculum /  

Activities* 

Curriculum /  

Activities* 

Curriculum /  

Activities* 

Curriculum /  

Activities* 

Willing to Serve 
樂於服務 

Benevolence 
仁愛 Curriculum /  

Activities* 

 
Curriculum /  

Activities* 

 
Curriculum /  

Activities* 

 
Curriculum /  

Activities* 

 
Curriculum /  

Activities* 

 
Curriculum /  

Activities* 

National Identity 
國民身分認同 Curriculum /  

Activities* 

 
Curriculum /  
Activities* 

 
Curriculum /  
Activities* 

 
Curriculum /  
Activities* 

 
Curriculum /  
Activities* 

 
Curriculum /  
Activities* 

* Please delete where appropriate 
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Remark 2 Table for 2.3                  
 
Subject / Committee: ＿＿＿＿＿＿＿＿＿ 
 

  Date of relevant sharing during morning assemblies Date of relevant sharing in the “Message to Shatin Tsung-Tsiners” 
Self-disciplined 

自律 
Perseverance 

堅毅 
 
 
  

Law-abidingness 
守法 

 
 
  

Diligence 
勤勞 

 
 
  

Thoughtful 
為人設想 

Respect for Others 
尊重他人 

 
 
  

Empathy 
同理心 

 
 
  

Filial Piety 
孝親 

 
 
  

Trustworthy 
可靠 

Responsibility 
責任感 

 
 
  

Integrity 
誠信 

 
 
  

Self-motivated 
主動 

Commitment 
承擔精神 

 
 
  

Unity 
團結 

 
 
  

Willing to Serve 
樂於服務 

Benevolence 
仁愛 

 
 
  

National Identity 
國民身分認同 
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3 .  Major Concern：To promote service learning and service activities                                                            

Briefly list the feedback and follow-up actions from the previous school year:  
  All 5 strategies/tasks associated with this concern successfully met their evaluation criteria. 

  Building on these positive outcomes, all 5 strategies/tasks will be sustained and further enhanced while a new strategy/task will be  

implemented in the second year. 
 

Intended 
Outcomes 

Strategies / Tasks Time 
Scale 

Success Criteria Method of 
Evaluation 

People 
Responsible 

Resources 
Required 

 To nurture 
students' 
empathy and 
compassion 
through 
sustained 
community 
service 
experiences 

 To develop 
students' sense 
of social 
responsibility 
and commitment 
to serving others 

 To broaden 
students' global 
perspective and 
understanding of 
diverse 
community 
needs 

3.1 Fostering various 
stakeholders’ interest in 
service activities through 
morning assembly sharing, 
exhibitions, publications, 
and other events that 
showcase students' 
community service and 
cross-border service 
experiences 

9/2026-
8/2027 

At least 5 sharing sessions/ 
exhibitions are organized 
annually 

Recorded in 
the minutes 
of relevant 
committees 

Student 
Support 
Committee 
and its 
affiliated 
committees/ 
units 

Financial  
support to 
cover 
relevant 
expenses 

3.2 Enriching the curricula of 
Life Education and 
LearniVerse to better 
prepare students for service 
activities 

9/2026-
8/2027 

At least one existing 
lesson in each of the Life 
Education and LearniVerse 
curricula is enhanced with 
strengthened service-
learning elements, with 
more than 75% of students 
indicating that the 
enriched content has better 
prepared them for service 
activities 

Student 
survey 
conducted by 
the Student 
Guidance 
Committee 
and 
Academic 
Affairs 
Committee 

Student 
Guidance 
Committee 
and 
Academic 
Affairs 
Committee  

N.A. 

3.3 Incorporating service 
components into existing 
school curricula and 
programmes 

9/2026-
8/2027 

At least 3 subjects or 
school-wide programmes 
incorporate service-
learning elements  

Recorded in 
the minutes 
of relevant 
committees 

Student 
Support 
Committee 
and its 
affiliated 
committees/ 
units 

N.A. 
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3.4 Organizing service 
activities for students 
across different levels 

9/2026-
8/2027 

At least one new or 
enhanced service activity 
is introduced across the 
different levels. More than 
75% of the participants 
find that the activities have 
enhanced their sense of 
social responsibility and 
fostered their empathy and 
compassion 

Recorded in 
the minutes 
of the 
Student 
Guidance 
committee 

Student 
Guidance 
committee 

Financial 
support to 
cover 
relevant 
expenses 

3.5 Arranging cross-border 
service trips to provide 
students with global service 
experiences 

9/2026-
8/2027 

At least two cross-border 
service trips, involving 30 
or more student 
participants, are organized 
annually, with over 70% of 
participants agreeing that 
the experience broadened 
their global perspective 
and understanding of 
diverse community needs  

Recorded in 
the minutes 
of relevant 
committees 

Student 
Support 
Committee 
and its 
affiliated 
committees/ 
units 

Financial 
support to 
cover the 
trip costs 
for 
escorting 
staff 
members  

3.6 Implementing "Serving 
Beyond Borders” - 
Scholarship for Community 
Service to support students' 
participation in service 
trips organized by the 
school and external 
organizations 

9/2026-
8/2027 

At least 5 students receive 
scholarship support and 
complete their service 
activities 

Recorded in 
the minutes 
of the 
Student 
Support 
Committee 

Student 
Support 
Committee 

Financial 
support 
from the 
"Serving 
Beyond 
Borders” 
Scholarship 
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Appendix 5 : Promotion of Reading Grant 

 

Shatin Tsung Tsin Secondary School 

Plan on the Use of the Promotion of Reading Grant 

Academic Year 2026-2027  

 
The major objectives of Reading Promotion:  

 To create a reading culture, to develop students’ interest in reading, to enhance students’ self-learning 

abilities and to enrich their exposure 

 
Estimated Fund Amounts 

 Items Estimated Funds ($) 

1. Grant for 2026-2027  

 
77,205.00  

2. Balance carried forward from 2025-2026  

(as at 31st August 2026) 
40,321.20  

 

 Approximate Total: 117,526.20 

 

Estimated Expense Amounts 

 Items Estimated 

Expenses ($) 

1. Purchase of books or resources to be kept in the Library 59,800.00 

 
 Printed books (item C1a) 

 E-books/ reading resources, and to subscribe to web-based reading 

schemes for students (item C1b)  

2. Reading promotion activities (item C1c) 37,800.00 

 
 To hire writers and professionals to conduct talks 

 To hire external service providers for organizing student activities 

related to the promotion of reading 

 To pay the application fees for activities or competitions related to the 

promotion of reading 

 To subsidize students for their participation in or application for 

reading-related activities or courses 

3. Prizes as incentives (e.g. book coupons) (item C1d) 4,200.00 

 
Approximate Total: 101,800.00 

 
*Approximate Surplus: 15,726.20 
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Appendix 6 : Promotion of Chinese Culture Immersion Activities  

 

沙田崇真中學 

推廣中華文化體驗活動一筆過津貼 

2026/2027 學年計劃書 

 
本校將運用「推廣中華文化體驗活動一筆過津貼」作以下用途： 

 

 範疇 預計開支金額 ($) 

i. 舉辦有關中華文化的科本及跨科組學生學習 / 體驗活動或講座 
32,000.00 

(中史) 

ii. 舉辦或資助學生參加有關中華文化的本地或內地的聯校活動或比賽 
1,500.00 

(中史) 

iii. 舉辦或資助學生參加本地文化考察或參觀活動  

iv. 發展有關中華文化的課程 
1,020.41 

(中史) 

v. 採購及發展中華文化學與教資源（看漢中文網）  

vi. 資助學生及隨團教師前往內地，參加學習中華文化的交流活動  

vii. 其他（請註明）： 

 
___________________________________________ 

 

 預計開支金額： 

 

34,520.41 

 上學年津貼餘款： 

 

34,520.41 

 預計本學年結餘： 0 
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Appendix 7 : One-off Grant for Promotion of Self-directed Language Learning (English Language) 

 

Shatin Tsung Tsin Secondary School 

Plan on the Use of the One-off Grant for Promotion of Self-directed Language Learning (English 

Language) 

Academic Year 2026-2027 

 

Amount of grant carried forward from 2025-2026: $139140 

 

Objective: 

To promote self-directed English language learning and enrich the language learning environment in 

schools 

 

 

 Items Estimated Expenses ($) 

1. English Builder online platform programmes for self-learning 

of S.1-S.3 students  

48000 

2. Organize English Activities and English Competitions 

(e.g. S.1 drama experience) 

26140 

3. AI marking for S.4-S.6 students 30000 

4. Reading promotion 35000 

5.   

 Total 139140 
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Appendix 8 : One-off Grant for Promotion of Self-directed Language Learning (Putonghua)  

 

沙田崇真中學 

推廣自主語文學習普通話一筆過津貼 

2026/2027 學年計劃書 

 
本校將運用「推廣自主語文學習普通話一筆過津貼」作以下用途： 

 

 範疇 預計開支金額 ($) 

i. 採購和/或訂閱學習資源 

$60000 
（AI 互動平台、網上自學平台） 

$22040 
（教學物資） 

ii. 聘請不屬編制內的普通話導師或非教學支援人員  

iii. 購買學與教相關的服務 

$40000 
（開發校本課程） 

$40000 
（文化體驗活動） 

vii. 其他（請註明）： 

 
___________________________________________ 

 

 預計開支金額： 

 

$162040 

 上學年津貼餘款： 

 

$162040 

 預計本學年結餘： $0 
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Appendix 9 : Pilot Scheme on Other Languages for Junior Secondary Students  
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Appendix 10 : AI for Empowering Learning and Teaching Funding Programme 

 

Implementation Plan 

"AI for Empowering Learning and Teaching Funding Programme" 

 

Funding Bureau: Education Bureau (EDB)  

Approved Grant Amount: HK$500,000 

Project Duration: 2 Academic Years (2026/27 – 2027/28) 

 

1. Project Rationale & Strategic Alignment 

This 2-year strategic implementation proposal outlines the operational plan for the HK$500,000 grant, 

which was successfully applied for and officially approved in 3/2026 under the Education Bureau's "AI for 

Empowering Learning and Teaching Funding Programme" (「『智』啟學教」撥款計劃). 

 

In alignment with the EDB's vision of "AI for ALL Subjects", this project integrates Artificial Intelligence 

(AI) tools, adaptive platforms, and interactive hardware into English Language, Mathematics, and 

Technology Education. The main objective is to move beyond passive technology usage to active, AI-

assisted learning that addresses student diversity, elevates pedagogical effectiveness, and fosters students' 

digital literacy and ethics. 

 

Strategic Integration with School Development Plan 

In accordance with EDB guidelines, the school will formally incorporate "Developing AI-Empowered 

Education" into its School Development Plan (SDP) and Annual School Plan (ASP) for the 2026/27–

2027/28 academic cycles. 
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2. Fulfillment of EDB Key Commitments Checklist 

To comply with the mandatory requirements of the funding programme, the school pledges to fulfill and document the following five core deliverables: 

EDB Commitment Target 

Deliverable 

Implementation Details Time Scale 

25/26 26/27 27/28 

1. School Development 

Plan 

Policy 

Integration 

Incorporate "Developing AI-

empowered Education" into the 

SDP/ASP. 

 √ 

 

√ 

 

2. 3 Subjects × 2 Levels 

with teaching examples 

or sets of learning and 

teaching resources with 

the application of AI 

3 Subjects, 

6 Levels 

Total 

• English Language (2 Levels)  

 

• Mathematics (2 Levels)  

 

• Technology (2 Levels)  

  √ 

 

3. Open Lessons  3 Open 

Lessons 

Conduct at least 1 

open/demonstration lesson per 

target subject. 

  
√ 

 

4. Experience Sharing  3 Sharing 

Sessions 

Host 3 sharing sessions 

(combination of internal staff 

development & inter-school 

webinars). 

  
√ 

 

5. Student AI Activities ≥ 2 Student 

Activities 
 Organize 2 dedicated AI 

literacy, ethics, and hands-on 

workshops/competitions. 

 Study tour/visit 

 AI courses 

√ 

 UGOT Robotics 

Courses & 

Competition 

√ 

 Seminar for S1-3 

students: Truth Behind 

Matrix 

 Shenzhen Science and 

Nature Exploration Tour 

 Lego STEM X Intertidal 

Zone Exploration 

√ 
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3. Detailed Budget Allocation (HK$500,000) 

The budget strictly follows EDB guidelines for eligible expenses under the programme. 

Expenditure Item Category Details & 

Description 

Amount 

(HKD) 

1. AI Software & Platform 

Subscriptions 
Software/ 

Platforms 

/ 

 
$100,000 

2. Hardware  
Hardware 

/ 

 
$200,000 

3. Student AI Activities & 

Competitions 
Student 

Activities 

Seminar, study 

tours/visit and 

courses 

$200,000 

Total Allocation 
  

HK$500,000 

4. Evaluation 

  

Student Engagement & Performance: 

1. Documentation 

 Record of Tasks 1 to 5 in AAC and relevant committee and subject meeting minutes 

2. Teacher survey to collect teachers’ opinions on the effectiveness of relevant tasks to promote AI 

teaching and learning (Task 2,3,4) 

3. Student survey to collect students’ opinions on the effectiveness of AI teaching and learning (Task 

2) 

4. Student surveys to evaluate feedback on enhanced AI literacy and skill acquisition following the 

courses. (Task 5) 

Pedagogical Output: 

1. 6 Complete AI Teaching Exemplars saved to the school's intranet. 

2. Successful delivery of 3 Open Lessons and 3 Sharing Sessions. 

Student AI Literacy: 

1. More than 90% of the target students complete the AI Literacy and Safety Google Form after the 

AI literacy course, demonstrating an understanding of ethical AI usage and data privacy. (Task 5) 

2. More than 90% of students sign the AI policy to promote AI literacy. (Task 5) 
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Appendix 11 : Consolidated Home-School Co-operation Activities Grant   

 

沙田崇真中學 

家校合作活動整合津貼 

2026/2027 學年計劃書 

 
本校將運用「家校合作活動整合津貼」作以下用途： 

 

 範疇 預計開支金額 ($) 

i. 舉辦與正向家長運動有關的校本家長教育推廣活動﹕ 

 邀請譚蕙芸女士（香港中文大學新聞與傳播學院講師）到校舉

行作者分享會（書籍名稱﹕《家鎖：華人家庭這個巨獸》） 

 

 

2,500 

ii. 津貼家教會印製「第三十五期家長通訊」 

 

6,000 

iii. 主題式的家長教育課程﹕ 

 治療子女網絡沉溺課程﹕ 

1 次專題講座 

2 次工作坊 

2 次治療性小組 

合共時間：9 小時 

7,500 

iv. 宣傳國民 / 國安教育： 

邀請相關機構於家長日到校擺設攤位遊戲宣傳國民或國安教育 

10,000 

 津貼金額： 

 

26,000 

 預計開支金額： 

 

26,000 

 預計本學年結餘： 0 
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Appendix 12 : One-off Grant on Parent Education (Secondary)   

 
沙田崇真中學 

一筆過家長教育津貼（中學） 

2026/2027 學年計劃書 

 
本校將運用「一筆過家長教育津貼」作以下用途： 

 

 範疇 預計開支金額 ($) 

i. 有系統或主題式的家長教育課程 

 服務由個別講者或專家提供的總額（家長英文班）： 

 i-Learner 提供「家長教育平台」服務 （由 9/26-9/27） 

 

 

12,000 

 

39,800 

ii. 設計及製作校本家長教育資源 

 

 

iii. 舉辦與正向家長運動有關的校本家長教育推廣活動 

 

 

iv. 其他（請註明）： 

 
___________________________________________ 

 

 預計開支金額： 

 

51,800 

 上學年津貼餘款： 

 

51,800 

 預計本學年結餘： 0 
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Appendix 13 : Expanded Operating Expenses Block Grant (EOEBG)   

 

 Audit Report  Description  Budget  Actual I/E  Budget 

 1.9.2024 - 31.8.2025  1.9.2025 - 31.8.2026  as at Aug 2026  1.9.2026 - 31.8.2027

 Income

2,571,221.98                 1    Basic Provision/Baseline Reference# 2,546,000.00                2,477,846.93             1,881,277.90                   

5,173,572.00                 2    Administration Grant  (Ordinary) 4,656,000.00                4,656,216.00             4,190,580.00                   

638,250.00                    3    Air-conditioning Grant 574,000.00                   574,427.00                517,005.00                      

676,944.00                    4    Capacity Enhancement Grant 609,000.00                   609,252.00                548,324.00                      

658,851.00                    5    Composite IT Grant 593,000.00                   592,966.00                533,669.00                      

115,310.00                    6    
School-based Educational Psychology 

Service
104,000.00                   103,779.00                93,401.00                        

8,541.00                        7    School-based Speech Therapy 

Administration Grant
8,000.00                       7,687.00                    6,918.00                          

53,385.00                      8    School-based Management Top-up Grant 48,000.00                     48,047.00                  43,242.00                        

-                                 9    Diversity Learning Grant -                                -                            171,180.00                      

-                                 10  Home-School Cooperation -                                -                            26,000.00                        

-                                 11  Life-wide Learning + Sister School Grant -                                -                            1,489,500.00                   

9,896,074.98                                                       Total : 9,138,000.00                9,070,220.93             9,501,096.90                   

Expenditure

1,382,020.94                 1    Running Cost 1,180,370.00                1,555,339.41             695,520.00                      

95,171.91                      2    Teaching & Curriculum 195,010.00                   140,642.77                218,046.00                      

611,543.61                    3    Activities 1,950,500.00                657,887.76                1,634,810.00                   

4,833,342.37                 4    Admin & Clerical Staff Salaries 4,678,900.00                4,645,367.40             4,341,040.00                   

450,200.00                    5    Cleaning service -                                27,000.00                  -                                   

638,250.00                    6    Air-conditioning Grant 574,000.00                   574,427.00                517,005.00                      

704,164.40                    7    Capacity Enhancement Grant 705,300.00                   582,952.15                548,327.00                      

847,320.63                    8    Composite Inform. Tech Grant 832,600.00                   452,693.11                750,500.00                      

115,310.00                    9    
School-based Educational Psychology 

Service
104,000.00                   103,779.00                93,401.00                        

-                                 10  
School-based Speech Therapy 

Administration Grant
7,700.00                       -                            7,687.00                          

600.00                           11  School-based Management Top-up Grant -                                -                            -                                   

-                                 12  Life-wide Learning + Sister School Grant -                                -                            1,428,246.00                   

-                                 13  Diversity Learning Grant -                                -                            155,860.00                      

-                                 14  Home-School Cooperation -                                -                            26,000.00                        

99,282.58                      15  Lift Maintenance 95,000.00                     92,880.00                  90,000.00                        

14,805.72                      16  Visual Arts 27,300.00                     14,445.50                  43,500.00                        

-                                 17  Home Economics -                                -                            -                                   

2,022.00                        18  Integrated Science 4,000.00                       1,363.00                    3,600.00                          

1,050.00                        19  Technology 5,000.00                       500.00                       4,800.00                          

-                                 20  Prog Fund for WS -                                -                            -                                   

-                                 21  Moral & Civic Education -                                -                            -                                   

1,813,386.36                 22  Furniture & Equipment 600,000.00                   337,985.30                756,400.00                      

636,560.92                    23  Repairs 820,000.00                   587,744.06                1,155,000.00                   

350.00                           24  Training and Development 15,100.00                     3,094.00                    10,000.00                        

-                                 25  Contingency 100,000.00                   -                            200,000.00                      

12,245,381.44                                                   Total :                                    11,894,780.00              9,778,100.46             12,679,742.00                 

# including other income

EOEBG

Budget for School 2026/2027






